
Building Leadership Capacity

Leadership Matters!

School Improvement Requires A Collective Capacity

Presenter
Presentation Notes
Stress the importance of Leading with Me. Introduction to work session. Highlight the importance and value of the need for distributive leadership in the school house. No one person can shoulder all the responsibilities within the building. There is such a need to grow teacher leaders to extend the reach of leadership. Teacher leaders are vital to school success in creating a positive cultural change If you are not growing, you’re slowing! Strong leadership 1. Meaningful Common Purpose: Individual contributors must collectively understand and commit to their team’s purpose. Therefore, it is up to the manager to clearly define the expectations and responsibilities for each role, and ensure alignment between the person and the role.2. Clear Performance Goals: What does success look like? What is the group trying to accomplish? What work needs to be done to achieve the desired outcome? In high functioning teams, managers make sure that all contributors understand and accept both the end goal and the game plan for getting there 5. Trust and Commitment: One of the key building blocks of successful teams is a strong sense of shared trust among team members. A lack of trust impedes on individuals ability to build rapport and trust thereby jeopardizing productivity. It is clear much of what makes teams successful is rooted in understanding the individual behaviors and motivating needs of the team members4. Strong Communication and collaboration: Effective communication between team members and from the manager to the team, sets the foundation for collaboration. Behavioral data can help managers get a better understanding of communication styles and motivating drives, all of which can help managers better predict how the group will interact, potential challenges that may arise and how they may approach shared goals. nothing in schools or other organizations will change unless individuals' beliefs, ways of seeing the world, skills, and capabilities are given an environment conducive to change.To Add Growth, Lead Followers – To Multiply Growth, Lead Leaders



Purpose of this Lesson is to Help 
Leaders 

• Understand the importance and value of their 
leadership to the mission of the school and their role 
in school improvement and student performance.

• Become aware of the characteristics of resolute 
leadership. Why it is needed in the school?

• Know what it will take to improve their department,  
school performance and be committed to the on-
going process of building strong teams.

• Begin to develop their leadership growth plan. Make 
the commitment to becoming a better leader. 
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Presenter
Presentation Notes
Education leaders accomplish their goals by focusing on student learning, on building strong leadership teams (a culture of collaboration), and improved student achievement (results). In practice, this means these leaders are coaches, team builders, and systemic thinkers who delegate compliance tasks and build teams and leadership capacity in their schools. They are determined to move quickly on change and improvement efforts and implement what they believe will get results. Through professional development and coordination. 
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