
Care Enough To 
Confront

Conducting Courageous Conversations:
An Important Opportunity to Help Staff Learn and Grow



The Purpose Of This 
Workshop

• To Recognize the Importance and Need 
for Courageous Conversations To 
Increase School Success

• To Understand Why Administrators Avoid 
Difficult Conversations

• To Care Enough To Put Forth The Effort 
To Bring About The Needed Change

• To Develop Skills and Confidence In 
Conducting Difficult Conversations
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